
 

 
 

Central 
Bedfordshire 
Council 
Priory House 
Monks Walk 
Chicksands,  
Shefford SG17 5TQ 

 
  

 
 
TO EACH MEMBER OF THE 
STANDARDS COMMITTEE 
 
 
08 July 2009 
 
Dear Councillor 
 
 
STANDARDS COMMITTEE - Friday 17 July 2009 
 
Further to the Agenda and papers for the above meeting, previously circulated, please find 
attached the following additional report(s) which the Chairman has agreed to take as an 
urgent item of business:- 
 

15.   Urgent Item of Business 
 

 By virtue of the authority vested in him in accordance with Section 
100(b)(4)(b) of the Local Government Act 1972, the Chairman has 
agreed to allow an additional item to be considered at this meeting 
as a matter of urgency.  This item relates to the Council’s Anti 
Fraud and Whistleblowing Policies.  Consideration of this item 
would not admit delay to the next scheduled meeting of the 
Standards Committee and therefore needs to be considered as a 
matter of urgency. 
 
A copy of the report relating to this additional item of business is 
attached. 
 

Should you have any queries regarding the above please contact Democratic Services on 
Tel: 01462 611032. 
 
 
Yours sincerely 
 
 
Martha Clampitt, 
Democratic Services Officer 
email: martha.clampitt@centralbedfordshire.gov.uk 
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Meeting: Standards Committee 

Date: 17 July 2009 

Subject: Anti Fraud and Whisteblowing Policies 

Report of: Director of Corporate Resources 

Summary: An Anti Fraud and Corruption Strategy has been produced for Central 
Bedfordshire, in consultation with officers and Unions. 
 
The Confidential Reporting (“Whistleblowing”) Policy, originally included 
within the Ethical Framework of the Constitution, has been amended to 
incorporate officers’ roles and responsibility and other feedback from 
relevant officers and Unions.  
 
 

 
 
Contact Officer: Nick Murley, Assistant Director of Audit and Risk 

Public/Exempt: Public 

Wards Affected: All 

Function of: Standards Committee 

 
 

RECOMMENDATIONS: 

1. The Standards Committee is requested to note and comment on the Anti 
Fraud and Corruption Policy and Confidential Reporting Policy. 
 

 
Background 
 
1. 
 

The Anti Fraud and Corruption Policy has been produced for Central 
Bedfordshire and incorporates feedback from relevant officers and the Unions.   
 

2. 
 

A Confidential Reporting (“Whistleblowing”) Policy has been produced to 
supplement the Anti Fraud and Corruption Strategy.  This has been produced 
in consultation with relevant officers and the Unions. The original policy, 
included within the Ethical Framework of the Constitution was based on best 
practice. 
 
 

3.  The policies are presented to the Standards Committee to assist them in 
monitoring and advising upon the content and requirements of policies relating 
to standards throughout the Council. 
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4. 
 

Anti Fraud Strategy and Corruption Strategy 
The Anti Fraud and Corruption Strategy sets out in detail the Council’s 
approach to dealing with suspected fraud, corruption, and misappropriation 
across the organisation, including members, officers, contracting partners and 
external individuals and organisations. 
 

 The strategy is in four sections:  
• Part 1 outlines the policy and emphasises the seven key concepts upon 

which the policy is based, namely culture, deterrence, prevention, 
detection, investigation, sanction and redress.   

• Part 2 outlines the Prosecution Policy, and emphasises the Council’s 
determination to seek appropriate sanction and redress against any 
individual or organisation that seeks to defraud the Council.   

• Part 3 of the Strategy explains how managers should deal with 
suspicions of fraud and what steps they should take on discovering a 
fraud.  For operational reasons, this has been omitted from the 
publication and will be made available separately to service area 
managers.   

• Part 4 gives contact details for further information. 
 

 Confidential Reporting Policy 
The Public Interests Disclosure Act 1998 encourages individuals to raise 
concerns about malpractice in the workplace, and this policy document makes 
it clear that employees can raise serious concerns without fear of victimisation, 
subsequent discrimination or disadvantage and is intended to encourage 
individuals to raise concerns within the Council. 
 

Conclusion and Next Steps  
 
4. Central Bedfordshire Council is committed to the highest possible standards of 

openness, probity and accountability.  The Anti Fraud and Corruption Strategy 
and Confidential Reporting  ( Whistleblowing ) Policy are two key documents 
which contribute to promoting a robust but fair anti fraud culture. 
  

5. The Anti Fraud and Corruption Policy will be presented to the Audit committee 
on 27th July 2009 for approval. Any comments on the Confidential Reporting 
Policy will be passed on to the Constitutional Working Party who will suggest 
changes to the Constitution to Council if and when required. 

 
CORPORATE IMPLICATIONS 

Council Priorities: 
The implementation of a robust Anti Fraud culture supports all 5 key Council priorities 
by encouraging probity and accountability across the Council. 
 
Financial: 

None 
 
 
Legal: 

Agenda Item 15
Page 2



These policies are key parts of the Council’s Ethical Governance Framework and 
provide an element of assurance in respect of the Council’s fiduciary duty to the Council 
Tax payers.    
 
In particular, the Confidential Reporting Policy should ensure that the Council complies 
with its obligations in respect of protected disclosures under the Employment Rights Act 
1996. 
 
Risk Management: 

None 
 
Staffing (including Trades Unions): 

Trade unions consulted. 
 
Equalities/Human Rights: 

None 
 
Community Development/Safety: 

None 
 
Sustainability: 

None 
 
 
 

 
Appendices: 
Appendix A – Anti Fraud and Corruption Strategy 
Appendix B – Confidential Reporting (Whistleblowing) Policy 
 
Background:  
None 
 

 

Agenda Item 15
Page 3



Page 4

This page is intentionally left blank



 

C
en

tr
al

 B
ed

fo
rd

sh
ir
e 

A
nt

i F
ra

ud
 S

tr
at

eg
y 

Ju
ly

 2
00

9 

C
on
te
nt
s 

 L
et

te
r f

ro
m

 th
e 

Le
ad

er
 o

f t
he

 C
ou

nc
il 

an
d 

C
hi

ef
 E

xe
cu

tiv
e 

 
 A
nt
i-
fr
au
d 
St
ra
te
gy
 P
ar
t 1
 

 
 

 
A

nt
i-
fr

au
d 

an
d 

C
or

ru
pt

io
n 

Po
lic

y 
 

 
  

In
tr
od

uc
tio

n 
C

ul
tu

re
  

D
et

er
re

nc
e 

- T
he

 C
or

po
ra

te
 F

ra
m

ew
or

k 
  

 
 

T
he

 F
ra

ud
 R

is
ks

 
 

 
 

  
M

em
be

rs
  

 
 

 
 

St
af

f  
 

 
 

 
 

C
on

tr
ac

to
rs

 a
nd

 P
ar

tn
er

s 
 

  
T
he

 P
ub

lic
 a

nd
 E

xt
er

na
l O

rg
an

is
at

io
ns

  
 

 A
nt
i-
fr
au
d 
St
ra
te
gy
 P
ar
t 2
 –

 P
ro

se
cu

tio
n 

Po
lic

y 
 

 
In

tr
od

uc
tio

n 
 

E
vi

de
nt

ia
l T

es
t 

Pu
bl

ic
 in

te
re

st
 T

es
t 

Pu
bl

ic
 in

te
re

st
 F

ac
to

rs
 

O
ff
ic

er
 F

ra
ud

 a
nd

 C
or

ru
pt

io
n 

 
 

 
 

 A
nt
i-
fr
au
d 
St
ra
te
gy
 P
ar
t 3
 –

 F
ra

ud
 R

es
po

ns
e 

Pl
an

  
 

 A
nt
i-
fr
au
d 
St
ra
te
gy
 P
ar
t 4
 –

 F
ur

th
er

 In
fo

rm
at

io
n 

 
 

 A
pp
en
di
x 
A
 - 

N
ol

an
 C

om
m

itt
ee

 R
ep

or
t –

 T
he

 S
ev

en
 P

ri
nc

ip
le

s 
of

 
Pu

bl
ic

 L
if
e 

 A
pp
en
di
x 
B
 –

 S
pe

ci
fic

 R
es

po
ns

ib
ili

tie
s 

         

 

C
en

tr
al

 B
ed

fo
rd

sh
ir
e 

A
nt

i F
ra

ud
 S

tr
at

eg
y 

Ju
ly

 2
00

9 

    A
nt
i-
fr
au
d 
St
ra
te
gy
 - 

Le
tte

r f
ro

m
 th

e 
L
ea

de
r o

f t
he

 C
ou

nc
il 

an
d 

C
hi

ef
 E

xe
cu

tiv
e 

   T
o:

 A
ll 

m
em

be
rs

, s
ta

ff
 a

nd
 p

ar
tn

er
s 

 C
en

tr
al

 B
ed

fo
rd

sh
ir
e 

ha
s 

es
ta

bl
is

he
d 

its
el

f 
as

 a
n 

au
th

or
ity

 th
at

 p
ut

s 
pr

ob
ity

 a
nd

 a
cc

ou
nt

ab
ili

ty
 h

ig
h 

on
 i

ts
 a

ge
nd

a 
an

d 
on

e 
th

at
 t

ak
es

 
is

su
es

 
of

 
fr
au

d 
an

d 
co

rr
up

tio
n 

se
ri
ou

sl
y.

 
G

oo
d 

C
or

po
ra

te
 

G
ov

er
na

nc
e 

an
d 

th
e 

pr
ot

ec
tio

n 
of

 t
he

 p
ub

lic
’s

 a
ss

et
s 

ar
e 

a 
ke

y 
pr

io
ri
ty

 fo
r t

he
 C

ou
nc

il 
w

ith
in

 th
e 

cu
rr

en
t C

or
po

ra
te

 S
tr
at

eg
y.

 
 T
he

 p
ub

lic
 i
s 

en
tit

le
d 

to
 d

em
an

d 
co

nd
uc

t 
of

 t
he

 h
ig

he
st

 s
ta

nd
ar

d,
 

an
d 

em
pl

oy
ee

s 
ar

e 
ex

pe
ct

ed
 t
o 

co
nd

uc
t 
th

em
se

lv
es

 i
n 

ac
co

rd
an

ce
 

w
ith

 th
e 

C
od

e 
of

 E
th

ic
s,
 a

s 
de

ta
ile

d 
in

 P
ar

t F
 o

f t
he

 C
on

st
itu

tio
n.

 
 T
he

 C
hi

ef
 E

xe
cu

tiv
e 

ex
pe

ct
s 

th
e 

hi
gh

es
t 

st
an

da
rd

s 
of

 p
ol

iti
ca

l, 
pr

of
es

si
on

al
 a

nd
 p

er
so

na
l 

co
nd

uc
t 

to
 b

e 
up

he
ld

. 
It
 i

s 
ag

ai
ns

t 
th

is
 

ba
ck

gr
ou

nd
 th

at
 C

en
tr
al

 B
ed

fo
rd

sh
ir
e 

ha
s 

ag
re

ed
 a

 n
ew

 A
nt

i-
fr
au

d 
St

ra
te

gy
 in

 J
ul

y 
20

09
.  

 Pl
ea

se
 r

ea
d 

th
e 

st
ra

te
gy

, 
se

ek
 c

la
ri
fi
ca

tio
n 

w
he

re
 n

ec
es

sa
ry

 a
nd

 
ap

pl
y 

its
 p

ri
nc

ip
le

s 
in

 th
e 

co
nd

uc
t o

f 
yo

ur
 d

ut
ie

s.
 

  Ja
ki
 S
al
is
bu
ry
  

 
 

P
at
ri
ci
a 
T
ur
ne
r 

C
hi

ef
 E

xe
cu

tiv
e  

 
 

L
ea

de
r o

f t
he

 C
ou

nc
il 

2       

Agenda Item 15
Page 5



 

C
en

tr
al

 B
ed

fo
rd

sh
ir
e 

A
nt

i F
ra

ud
 S

tr
at

eg
y 

Ju
ly

 2
00

9 

C
en
tr
al
 B
ed
fo
rd
sh
ir
e 

A
nt
i-
fr
au
d 
St
ra
te
gy
 P
ar
t 1
 

 A
nt
i-
fr
au
d 
an
d 
C
or
ru
pt
io
n 
P
ol
ic
y 

 In
tr
od
uc
ti
on
 

 T
hi

s 
do

cu
m

en
t 
se

ts
 o

ut
 C

en
tr
al

 B
ed

fo
rd

sh
ir
e’

s 
po

lic
y 

an
d 

st
ra

te
gy

 
in

 r
el

at
io

n 
to

 f
ra

ud
 a

nd
 c

or
ru

pt
io

n.
 I

t 
ha

s 
th

e 
fu

ll 
su

pp
or

t 
of

 t
he

 
C

ou
nc

il’
s 

M
em

be
rs

 a
nd

 C
en

tr
al

 B
ed

fo
rd

sh
ir
e 

M
an

ag
em

en
t 

T
ea

m
 

(C
B
M

T
) 

 C
en

tr
al

 B
ed

fo
rd

sh
ir
e 

is
 c

om
m

itt
ed

 t
o 

th
e 

er
ad

ic
at

io
n 

of
 f

ra
ud

, 
co

rr
up

tio
n 

an
d 

m
is
ap

pr
op

ri
at

io
n 

an
d 

to
 t

he
 p

ro
m

ot
io

n 
of

 h
ig

h 
st

an
da

rd
s 
of

 in
te

gr
ity

. O
ur

 d
es

ir
e 

is
 to

 b
e 

a 
m

od
el

 o
f p

ub
lic

 p
ro

bi
ty

, 
af

fo
rd

in
g 

m
ax

im
um

 p
ro

te
ct

io
n 

to
 th

e 
fu

nd
s 
w

e 
ad

m
in

is
te

r. 
 T
o 

de
liv

er
 C

en
tr
al

 B
ed

fo
rd

sh
ir
e’

s 
co

rp
or

at
e 

st
ra

te
gy

, 
w

e 
ne

ed
 t

o 
m

ax
im

is
e 

th
e 

fi
na

nc
ia

l r
es

ou
rc

es
 a

va
ila

bl
e 

to
 u

s.
 I
n 

or
de

r 
to

 d
o 

th
is

 
w

e 
m

us
t 

re
du

ce
 

fr
au

d 
an

d 
m

is
ap

pr
op

ri
at

io
n 

to
 

an
 

ab
so

lu
te

 
m

in
im

um
. 

 Fu
rt
he

rm
or

e,
 

C
en

tr
al

 
B

ed
fo

rd
sh

ir
e 

re
co

gn
is

es
 

its
 

fi
du

ci
ar

y 
re

sp
on

si
bi

lit
y 

to
 p

ro
te

ct
 p

ub
lic

 f
un

ds
 a

nd
 w

e 
w

ill
 e

nd
ea

vo
ur

 t
o 

im
pl

em
en

t 
se

cu
re

 s
ys

te
m

s 
an

d 
hi

gh
 s

ta
nd

ar
ds

 o
f 
co

nd
uc

t. 
W

e 
w

ill
 

se
ek

 t
he

 s
tr
on

ge
st

 p
os

si
bl

e 
sa

nc
tio

ns
 a

ga
in

st
 t

ho
se

 w
ho

 s
ee

k 
to

 
de

fr
au

d 
th

e 
C

ou
nc

il.
 T

hi
s 

in
cl

ud
es

 o
ur

 o
w

n 
m

em
be

rs
, 

of
fi
ce

rs
, 

co
nt

ra
ct

in
g 

pa
rt
ne

rs
 a

nd
 e

xt
er

na
l i

nd
iv

id
ua

ls
 a

nd
 o

rg
an

is
at

io
ns

. 
 O

ur
 s

tr
at

eg
y 

to
 d

ea
l 
w

ith
 f
ra

ud
, c

or
ru

pt
io

n 
an

d 
m

is
ap

pr
op

ri
at

io
n 

is
 

bu
ilt

 u
po

n 
se

ve
n 

ke
y 

co
nc

ep
ts

: 
C

ul
tu

re
, 

D
et

er
re

nc
e,

 P
re

ve
nt

io
n,

 
D

et
ec

tio
n,

 In
ve

st
ig

at
io

n,
 S

an
ct

io
ns

 a
nd

 R
ed

re
ss

. 
 Fo

r 
th

e 
pu

rp
os

es
 o

f 
th

is
 p

ol
ic

y,
 f

ra
ud

 i
s 

de
fi
ne

d 
as

 t
he

 i
nt

en
tio

na
l 

di
st

or
tio

n 
of

 
re

co
rd

s 
fo

r 
ga

in
; 

co
rr

up
tio

n 
as

 
th

e 
of

fe
ri
ng

 
or

 
ac

ce
pt

an
ce

 o
f 

in
du

ce
m

en
ts
 d

es
ig

ne
d 

to
 i

nf
lu

en
ce

 o
ff
ic

ia
l 

ac
tio

n;
 

fi
na

nc
ia

l m
al

pr
ac

tic
e 

as
 th

ef
t o

f 
fu

nd
s 
or

 a
ss

et
s 
fr

om
 th

e 
C

ou
nc

il 
or

 
its

 
cl

ie
nt

s 
an

d 
in

te
nt

io
na

l, 
un

au
th

or
is

ed
 

br
ea

ch
es

 
of

 
fi
na

nc
ia

l 
re

gu
la

tio
ns

; 
an

d 
m

is
us

e 
of

 o
ff
ic

ia
l 

po
si
tio

n 
as

 e
m

pl
oy

ee
s 

or
 t

he
ir
 

 

C
en

tr
al

 B
ed

fo
rd

sh
ir
e 

A
nt

i F
ra

ud
 S

tr
at

eg
y 

Ju
ly

 2
00

9 

fr
ie

nd
s,
 r

el
at

iv
es

 o
r 

ac
qu

ai
nt

an
ce

s 
be

ne
fit

in
g 

in
ap

pr
op

ri
at

el
y 

fr
om

 
ex

er
ci

se
 o

f d
ut

y.
 

 T
hi

s 
po

lic
y 

ex
cl

ud
es

 h
ou

si
ng

 b
en

ef
it 

fr
au

d,
 w

hi
ch

 i
s 

ca
rr
ie

d 
ou

t 
w

ith
in

 t
he

 B
en

ef
its

 S
er

vi
ce

, 
an

d 
w

ill
 b

e 
co

ve
re

d 
w

ith
in

 a
 s

ep
ar

at
e 

po
lic

y 
do

cu
m

en
t. 

 C
ul
tu
re
 

 O
ur

 s
tr
at

eg
y 

to
 r

ed
uc

e 
fr
au

d 
is
 b

as
ed

 o
n 

de
te

rr
en

ce
, 

pr
ev

en
tio

n,
 

de
te

ct
io

n,
 in

ve
st
ig

at
io

n,
 s
an

ct
io

ns
 a

nd
 re

dr
es

s 
w

ith
in

 a
n 

ov
er

-r
id

in
g 

an
ti-

fr
au

d 
cu

ltu
re

. 
W

e 
w

ill
 p

ro
m

ot
e 

th
is

 c
ul

tu
re

 a
cr

os
s 

al
l 

ou
r 

se
rv

ic
e 

ar
ea

s 
an

d 
w

ith
in

 th
e 

co
m

m
un

ity
 a

s 
a 

w
ho

le
. O

ne
 p

ou
nd

 lo
st
 

to
 f

ra
ud

 m
ea

ns
 o

ne
 p

ou
nd

 l
es

s 
fo

r 
pu

bl
ic

 s
er

vi
ce

s.
 F

ra
ud

 i
s 

no
t 

ac
ce

pt
ab

le
 a

nd
 w

ill
 n

ot
 b

e 
to

le
ra

te
d.

 
 W

e 
w

ill
 

se
ek

 
to

 
pr

om
ot

e 
an

 
an

ti-
fr
au

d 
cu

ltu
re

 
w

ith
in

 
ou

r 
co

m
m

un
ity

 b
y 

pu
bl

ic
is
in

g 
th

e 
im

pa
ct

 o
f 

fr
au

d 
on

 t
he

 c
om

m
un

ity
. 

W
e 

w
ill

 a
ls

o 
se

ek
 t

o 
as

si
st

 o
ur

 p
ar

tn
er

s 
an

d 
ou

r 
co

m
m

un
ity

 t
o 

un
de

rs
ta

nd
 

an
d 

re
du

ce
 

fr
au

d 
ri
sk

s 
th

ro
ug

h 
a 

pr
og

ra
m

m
e 

of
 

aw
ar

en
es

s 
tr
ai

ni
ng

. 
Fu

rt
he

rm
or

e,
 w

e 
w

ill
 s

ee
k 

to
 d

et
er

 f
ra

ud
st

er
s 

th
ro

ug
h 

sp
ec

if
ic

 p
ub

lic
ity

 a
nd

 g
en

er
al

 c
am

pa
ig

ns
. 

 C
en

tr
al

 
B

ed
fo

rd
sh

ir
e 

ta
ke

s 
a 

ho
lis

tic
 

ap
pr

oa
ch

 
to

 
an

ti-
fr
au

d 
m

ea
su

re
s.
 F

ra
ud

 p
re

ve
nt

io
n 

an
d 

sy
st

em
 s

ec
ur

ity
 i
s 

an
 i
nt

eg
ra

l 
pa

rt
 

of
 
th

e 
de

ve
lo

pm
en

t 
of

 
ne

w
 
sy

st
em

s 
an

d 
on

go
in

g 
op

er
at

io
ns

. 
M

an
ag

er
s 

w
ill

 c
on

si
de

r 
th

e 
fr

au
d 

ri
sk

s 
an

d 
ta

ke
 a

dv
ic

e 
w

he
re

 
ap

pr
op

ri
at

e 
w

he
n 

im
pl

em
en

tin
g 

an
y 

fi
na

nc
ia

l 
or

 
op

er
at

io
na

l 
sy

st
em

. 
 T
he

 h
ol

is
tic

 a
pp

ro
ac

h 
ex

te
nd

s 
to

 t
he

 i
nv

es
tig

at
io

n 
of

 a
lle

ga
tio

ns
 

an
d 

th
e 

pr
ev

en
tio

n 
of

 f
ra

ud
 t

hr
ou

gh
 s

ys
te

m
 r

ev
ie

w
s.
 T

he
 I

nt
er

na
l 

A
ud

it 
te

am
 p

ro
vi

de
 t

he
 C

ou
nc

il’
s 

fr
au

d 
in

ve
st
ig

at
io

n 
an

d 
sy

st
em

 
au

di
t 

fu
nc

tio
ns

 
in

 
a 

se
am

le
ss

 
m

an
ne

r. 
T
he

y 
em

pl
oy

 
a 

m
ul

ti-
di

sc
ip

lin
ar

y 
ap

pr
oa

ch
 
to

 
th

e 
de

te
rr

en
ce

, 
pr

ev
en

tio
n,

 
de

te
ct

io
n,

 
in

ve
st

ig
at

io
n,

 
sa

nc
tio

ns
 

an
d 

re
dr

es
s 

of
 

fr
au

du
le

nt
 

ac
tiv

ity
. 

In
 

ad
di

tio
n,

 t
he

 t
ea

m
 a

re
 f

re
e 

to
 w

or
k 

w
ith

 o
th

er
 a

ge
nc

ie
s 

in
 t

he
 

pu
rs

ua
nc

e 
of

 C
en

tr
al

 B
ed

fo
rd

sh
ir
e’

s 
an

ti-
fr
au

d 
ai

m
s.
 

 

Agenda Item 15
Page 6



 

C
en

tr
al

 B
ed

fo
rd

sh
ir
e 

A
nt

i F
ra

ud
 S

tr
at

eg
y 

Ju
ly

 2
00

9 

D
et
er
re
nc
e 
- T
he
 C
or
po
ra
te
 F
ra
m
ew
or
k 

 C
en

tr
al

 B
ed

fo
rd

sh
ir
e 

ta
ke

s 
ul

tim
at

e 
re

sp
on

si
bi

lit
y 

fo
r t

he
 p

ro
te

ct
io

n 
of

 o
ur

 f
in

an
ce

s 
an

d 
th

os
e 

th
at

 a
re

 a
dm

in
is
te

re
d 

on
 b

eh
al

f 
of

 t
he

 
G

ov
er

nm
en

t o
r 
th

e 
C

om
m

un
ity

. I
n 

tu
rn

, o
ur

 m
an

ag
er

s 
ha

ve
 a

 d
ut

y 
to

 
pr

ot
ec

t 
th

ei
r 

se
rv

ic
e 

ar
ea

 
fr

om
 

lo
ss

es
 

du
e 

to
 

fr
au

d 
an

d 
ir
re

gu
la

ri
ty

 a
nd

 a
re

 r
es

po
ns

ib
le

 f
or

 i
m

pl
em

en
tin

g 
pr

op
er

 i
nt

er
na

l 
co

nt
ro

ls
. 

 T
he

 c
or

po
ra

te
 f

ra
m

ew
or

k,
 w

hi
ch

 u
nd

er
pi

ns
 t

he
 o

pe
ra

tio
n 

of
 t

he
 

C
ou

nc
il,

 h
as

 a
 n

um
be

r 
of

 f
ac

et
s 

th
at

 e
xi

st
 t

o 
pr

ot
ec

t 
th

e 
C

ou
nc

il 
ag

ai
ns

t l
os

se
s 
fr
om

 fr
au

d 
an

d 
ac

t a
s 
a 

de
te

rr
en

t. 
T
he

se
 in

cl
ud

e:
 

 • 
A

n 
es

ta
bl

is
he

d 
St

an
da

rd
s 

C
om

m
itt

ee
 a

nd
 a

n 
ad

op
te

d 
co

de
 o

f 
co

nd
uc

t f
or

 M
em

be
rs

. 
 • 

M
em

be
rs

 f
or

m
al

ly
 s

ig
ni

ng
 a

 d
ec

la
ra

tio
n 

ac
ce

pt
in

g 
th

e 
te

rm
s 

of
 

th
e 

co
de

 o
f c

on
du

ct
. 

 • 
T
he

 c
on

st
itu

tio
n,

 f
in

an
ci

al
 r

eg
ul

at
io

ns
, s

ta
nd

in
g 

or
de

rs
 a

nd
 t
he

 
sc

he
m

e 
of

 d
el

eg
at

io
n.

 
 • 

C
on

st
itu

tio
n 

ar
ra

ng
em

en
ts
 

w
hi

ch
 

ar
e 

di
ss

em
in

at
ed

 
to

 
th

e 
pu

bl
ic

, p
ar

tn
er

s,
 m

em
be

rs
 a

nd
 s
ta

ff
. 

 • 
In

te
rn

al
 c

on
tr
ol

 re
vi

ew
s 
by

  I
nt

er
na

l A
ud

it 
an

d 
R

is
k 

T
ea

m
. 

 • 
A

 c
on

fi
de

nt
ia

l r
ep

or
tin

g 
co

de
 (“

w
hi

st
le

bl
ow

in
g”

 p
ro

ce
du

re
). 

 • 
A

n 
an

ti-
fr

au
d 

an
d 

co
rr
up

tio
n 

po
lic

y.
 

 • 
Po

lic
ie

s 
on

 t
he

 P
ro

ce
ed

s 
O

f 
C

ri
m

es
 A

ct
 (

PO
C

A
) 

an
d 

th
e 

R
eg

ul
at

io
n 

of
 I

nv
es

tig
at

or
y 

Po
w

er
s 

A
ct

 (
R

IP
A

), 
an

d 
M

on
ey

 
L
au

nd
er

in
g 

 • 
D

at
a 

Pr
ot

ec
tio

n 
pr

oc
ed

ur
e 

 • 
A

 c
om

pl
ai

nt
s 
pr

oc
ed

ur
e.

 

 

C
en

tr
al

 B
ed

fo
rd

sh
ir
e 

A
nt

i F
ra

ud
 S

tr
at

eg
y 

Ju
ly

 2
00

9 

 • 
R

el
ev

an
t 

do
cu

m
en

ts
 

be
in

g 
m

ad
e 

av
ai

la
bl

e 
to

 
th

e 
pu

bl
ic

, 
pa

rt
ne

rs
, s

ta
ff
 a

nd
 m

em
be

rs
. 

 • 
T
ra

in
in

g 
fo

r 
st

af
f 

an
d 

m
em

be
rs

 
on

 
th

e 
co

rp
or

at
e 

st
ra

te
gy

 
do

cu
m

en
ts

 
an

d 
w

ha
t 

th
e 

ar
ra

ng
em

en
ts

 
m

ea
n 

fo
r 

th
ei

r 
be

ha
vi

ou
r. 

 • 
M

on
ito

ri
ng

 
an

d 
te

st
in

g 
of

 
th

e 
op

er
at

io
n 

of
 

th
e 

et
hi

ca
l 

fr
am

ew
or

k.
 

 • 
A

 
de

di
ca

te
d 

te
am

 
w

ith
in

 
th

e 
In

te
rn

al
 

A
ud

it 
an

d 
R

is
k 

M
an

ag
em

en
t t

ea
m

 w
ho

se
 w

or
k 

pr
og

ra
m

m
es

 in
cl

ud
es

 p
ro

ac
tiv

e 
w

or
k.

 
 • 

Pa
rt
ic

ip
at

io
n 

in
 n

at
io

na
l a

nt
i-
fr

au
d 

in
iti

at
iv

es
 a

nd
 o

rg
an

is
at

io
ns

 
lik

e 
th

e 
C

IP
FA

 
B

et
te

r 
G

ov
er

na
nc

e 
Fo

ru
m

 
C
ou

nt
er

 
Fr

au
d 

A
dv

is
or

y 
Pa

ne
l. 

 
 • 

T
he

 p
ro

m
ot

io
n 

of
 a

w
ar

en
es

s 
of

 a
nt

i f
ra

ud
 a

nd
 c

or
ru

pt
io

n 
is

su
es

 
re

in
fo

rc
ed

 b
y 

tr
ai

ni
ng

 a
nd

 p
ub

lic
ity

. 
 • 

E
ff
ec

tiv
e 

di
sc

ip
lin

ar
y 

pr
oc

ed
ur

es
 

as
 

de
ta

ile
d 

in
 

th
e 

st
af

f 
ha

nd
bo

ok
. 

 • 
E
ff
ec

tiv
e 

re
cr

ui
tm

en
t p

ro
ce

du
re

s.
 

 T
he

 
re

sp
ec

tiv
e 

ro
le

s 
an

d 
re

sp
on

si
bi

lit
ie

s 
of

 
st

ak
eh

ol
de

rs
 

ar
e 

de
ta

ile
d 

w
ith

in
 

th
is
 

do
cu

m
en

t. 
 

Fo
r 

cl
ar

ity
, 

th
e 

sp
ec

if
ic

 
re

sp
on

si
bi

lit
ie

s 
ar

e 
su

m
m

ar
is

ed
 a

t A
pp

en
di

x 
B

. 
 T
he
 F
ra
ud
 R
is
ks
: 

 C
en

tr
al

 B
ed

fo
rd

sh
ir
e 

is
 r
es

po
ns

ib
le

 f
or

 th
e 

pr
op

er
 a

dm
in

is
tr
at

io
n 

of
 

its
 f

in
an

ce
s.
 T

hi
s 

no
t 
on

ly
 i
nc

lu
de

s 
di

re
ct

 i
nc

om
e 

an
d 

ex
pe

nd
itu

re
 

bu
t a

ls
o 

th
at

 w
hi

ch
 w

e 
ad

m
in

is
te

r 
on

 b
eh

al
f 
of

 th
e 

G
ov

er
nm

en
t, 

on
 

be
ha

lf
 o

f 
ou

r 
cl

ie
nt

s 
an

d 
th

at
 f

or
 w

hi
ch

 w
e 

ar
e 

th
e 

re
sp

on
si

bl
e 

ac
co

un
ta

bl
e 

bo
dy

. 
Fr

au
ds

te
rs

 a
tta

ck
 a

ll 
of

 t
he

se
 s

ou
rc

es
 o

f 
in

co
m

e 

Agenda Item 15
Page 7



 

C
en

tr
al

 B
ed

fo
rd

sh
ir
e 

A
nt

i F
ra

ud
 S

tr
at

eg
y 

Ju
ly

 2
00

9 

an
d 

ex
pe

nd
itu

re
 a

nd
 o

ur
 v

al
ua

bl
e 

as
se

ts
. 

 C
en

tr
al

 B
ed

fo
rd

sh
ir
e 

w
ill

 b
e 

vi
gi

la
nt

 i
n 

al
l 
of

 t
he

se
 a

re
as

 a
nd

 w
ill

 
ap

pl
y 

th
e 

sa
m

e 
pr

in
ci

pl
es

 o
f 

de
te

rr
en

ce
, 

pr
ev

en
tio

n,
 d

et
ec

tio
n,

 
in

ve
st
ig

at
io

n,
 s

an
ct

io
ns

 a
nd

 r
ed

re
ss

 a
cr

os
s 

al
l 

its
 s

er
vi

ce
s.
 T

he
 

C
ou

nc
il 

w
ill

 n
ot

 b
e 

af
ra

id
 to

 ta
ck

le
 d

if
fi
cu

lt 
or

 u
nc

om
fo

rt
ab

le
 c

as
es

 
an

d 
w

ill
 t

ak
e 

a 
ro

bu
st

 l
in

e 
an

d 
se

ek
 t

he
 m

ax
im

um
 a

pp
ro

pr
ia

te
 

sa
nc

tio
ns

 a
nd

 r
ed

re
ss

 in
 a

ll 
ar

ea
s 
of

 o
pe

ra
tio

n.
 

 M
em
be
rs
 

 O
ur

 M
em

be
rs

 a
re

 e
xp

ec
te

d 
to

 a
ct

 i
n 

a 
m

an
ne

r 
w

hi
ch

 s
et

s 
an

 
ex

am
pl

e 
to

 th
e 

co
m

m
un

ity
 w

ho
m

 th
ey

 r
ep

re
se

nt
 a

nd
 to

 th
e 

st
af

f 
of

 
C

en
tr
al

 B
ed

fo
rd

sh
ir
e 

w
ho

 im
pl

em
en

t t
he

ir
 p

ol
ic

y 
ob

je
ct

iv
es

. 
 P
re
ve
nt
io
n 

 O
ur

 M
em

be
rs

 w
ill

 c
om

pl
y 

w
ith

 th
e 

C
od

e 
of

 C
on

du
ct

 f
or

 M
em

be
rs

 
an

d 
an

y 
an

ci
lla

ry
 c

od
es

 th
at

 w
e 

im
pl

em
en

t. 
  W

e 
w

ill
 p

ro
vi

de
 fr

au
d 

aw
ar

en
es

s 
tr
ai

ni
ng

 t
o 

ou
r 

M
em

be
rs

 a
nd

 e
nc

ou
ra

ge
 a

n 
op

en
 a

nd
 

ho
ne

st
 d

ia
lo

gu
e 

be
tw

ee
n 

M
em

be
rs

 a
nd

 O
ff
ic

er
s.
 

 T
he

se
 m

at
te

rs
 a

nd
 o

th
er

 g
ui

da
nc

e 
ar

e 
sp

ec
if
ic

al
ly

 b
ro

ug
ht

 t
o 

th
e 

at
te

nt
io

n 
of

 M
em

be
rs

 a
t t

he
 in

du
ct

io
n 

co
ur

se
 f
or

 n
ew

 M
em

be
rs

 a
nd

 
ar

e 
in

 e
ac

h 
M

em
be

r’
s 
H

an
db

oo
k.

 W
e 

w
ill

 e
ns

ur
e 

th
at

 th
e 

pr
oc

es
se

s 
th

at
 a

re
 p

ar
tic

ul
ar

ly
 v

ul
ne

ra
bl

e,
 s

uc
h 

as
 p

la
nn

in
g,

 l
ic

en
si
ng

, 
an

d 
di

sp
os

al
s 

an
d 

te
nd

er
in

g 
ar

e 
ad

eq
ua

te
ly

 p
ro

te
ct

ed
 t

hr
ou

gh
 i

nt
er

na
l 

co
nt

ro
l m

ec
ha

ni
sm

s.
 

 D
et
ec
ti
on
 

 T
hr

ou
gh

 I
nt

er
na

l 
A

ud
it 

an
d 

R
is
k 

M
an

ag
em

en
t 

re
vi

ew
s 

an
d 

th
e 

w
or

k 
of

 t
he

 M
on

ito
ri
ng

 O
ff
ic

er
 w

e 
w

ill
 e

ns
ur

e 
th

at
 t
he

 p
os

si
bi

lit
y 

of
 f

ra
ud

 i
s 

co
ns

id
er

ed
 i
n 

al
l 
vu

ln
er

ab
le

 a
re

as
 a

nd
 a

pp
ro

pr
ia

te
 t
es

ts
 

ar
e 

de
vi

se
d 

to
 d

et
ec

t f
ra

ud
. 

 In
ve
st
ig
at
io
n 

 A
lle

ga
tio

ns
 o

f 
fr
au

d 
an

d 
co

rr
up

tio
n 

m
ad

e 
ag

ai
ns

t o
ur

 M
em

be
rs

 w
ill

 

 

C
en

tr
al

 B
ed

fo
rd

sh
ir
e 

A
nt

i F
ra

ud
 S

tr
at

eg
y 

Ju
ly

 2
00

9 

be
 f
ul

ly
 in

ve
st

ig
at

ed
 in

 a
cc

or
da

nc
e 

w
ith

 th
e 

pr
ov

is
io

ns
 o

f 
th

e 
L
oc

al
 

G
ov

er
nm

en
t 

A
ct

 2
00

0 
an

d 
an

y 
su

bs
eq

ue
nt

 s
ta

tu
te

 o
r 

co
de

s 
of

 
pr

ac
tic

e.
 T

he
 S

ta
nd

ar
ds

 C
om

m
itt

ee
 i

s 
re

sp
on

si
bl

e 
fo

r 
th

e 
in

iti
al

 
as

se
ss

m
en

t 
in

to
 a

lle
ga

tio
ns

 o
f 

m
em

be
rs

’ 
br

ea
ch

 o
f 

th
e 

C
od

e 
of

 
C

on
du

ct
. 

 T
he

 C
ou

nc
il 

w
ill

 f
ul

ly
 a

ss
is

t t
he

 S
ta

nd
ar

ds
 C

om
m

itt
ee

 o
r 
ot

he
r 
la

w
 

en
fo

rc
em

en
t a

ge
nc

ie
s 
w

ith
 a

ny
 in

ve
st

ig
at

io
n 

co
nc

er
ni

ng
 a

 M
em

be
r. 

 A
lle

ga
tio

ns
 a

bo
ut

 M
em

be
rs

 th
at

 a
re

 r
ec

ei
ve

d 
by

  t
he

 I
nt

er
na

l A
ud

it 
  

an
d 

R
is

k 
te

am
 w

ill
 b

e 
re

fe
rr

ed
 i

m
m

ed
ia

te
ly

 t
o 

th
e 

M
on

ito
ri
ng

 
O

ff
ic

er
. T

he
 M

on
ito

ri
ng

 O
ff
ic

er
 m

ay
 u

til
is

e 
th

e 
In

te
rn

al
 A

ud
it 

an
d 

R
is
k 

te
am

 fo
r t

he
 p

ur
po

se
s 
of

 a
ny

 in
ve

st
ig

at
io

n.
 

 Sa
nc
ti
on
s 
an
d 
R
ed
re
ss
 

 T
he

 C
ou

nc
il 

w
ill

 u
til

is
e 

its
 o

w
n 

St
an

da
rd

s 
C

om
m

itt
ee

 to
 th

e 
fu

lle
st

 
ex

te
nt

 t
o 

pr
om

ot
e 

hi
gh

 s
ta

nd
ar

ds
 a

nd
 r

eg
ul

at
e 

th
e 

co
nd

uc
t 
of

 o
ur

 
M

em
be

rs
 a

nd
 w

ill
 t
ak

e 
ac

tio
n 

as
 r

eq
ui

re
d 

by
 t
he

 S
ta

nd
ar

ds
 B

oa
rd

 
fo

r E
ng

la
nd

. 
 St
af
f  

 O
ur

 o
ff
ic

er
s 

ar
e 

ex
pe

ct
ed

 to
 c

on
du

ct
 th

em
se

lv
es

 in
 w

ay
s 

w
hi

ch
 a

re
 

be
yo

nd
 

re
pr

oa
ch

, 
ab

ov
e 

su
sp

ic
io

n 
an

d 
fu

lly
 

ac
co

un
ta

bl
e.

 
N

o 
fi
na

nc
ia

l 
m

al
pr

ac
tic

e 
w

ill
 b

e 
to

le
ra

te
d 

an
d 

th
os

e 
fo

un
d 

gu
ilt

y 
of

 i
t 

w
ill

 b
e 

pu
rs

ue
d,

 s
o 

th
at

 t
he

 m
os

t 
ap

pr
op

ri
at

e 
an

d 
se

ve
re

 s
an

ct
io

ns
 

ar
e 

ap
pl

ie
d.

 
 T
he

re
 
is

 
a 

sp
ec

ia
l 

re
sp

on
si

bi
lit

y 
on

 
ou

r 
C

en
tr
al

 
B

ed
fo

rd
sh

ir
e 

M
an

ag
em

en
t 

T
ea

m
 (

C
B

M
T
), 

A
ss

is
ta

nt
 D

ir
ec

to
rs

 a
nd

 M
on

ito
ri
ng

 
O

ff
ic

er
 t

o 
le

ad
 t

he
ir
 s

ta
ff
 b

y 
ex

am
pl

e.
 T

he
 C

ou
nc

il 
ex

pe
ct

s 
th

es
e 

of
fi
ce

rs
 t
o 

se
t 
th

e 
st
an

da
rd

 b
y 

th
ei

r 
ow

n 
be

ha
vi

ou
r. 

T
hi

s 
in

cl
ud

es
 

pr
ac

tic
in

g 
th

e 
N

ol
an

’s
 

pr
in

ci
pl

es
 

of
 

pu
bl

ic
 

lif
e.

 
(T

he
 

Se
ve

n 
Pr

in
ci

pl
es

 
of

 
Pu

bl
ic

 
Li

fe
, 

id
en

tif
ie

d 
by

 
N

ol
an

, 
ar

e 
se

t 
ou

t 
at

 
A

pp
en

di
x 

A
). 

 It
 is

 th
e 

re
sp

on
si
bi

lit
y 

of
 d

ir
ec

to
rs

 a
nd

 m
an

ag
er

s 
to

 b
e 

aw
ar

e 
of

 th
e 

ap
pr

op
ri
at

e 
fi
na

nc
ia

l 
an

d 
ot

he
r 

an
ti-

fr
au

d 
re

gu
la

tio
ns

 a
nd

 t
o 

be
 

Agenda Item 15
Page 8



 

C
en

tr
al

 B
ed

fo
rd

sh
ir
e 

A
nt

i F
ra

ud
 S

tr
at

eg
y 

Ju
ly

 2
00

9 

re
sp

on
si
bl

e 
fo

r 
ra

is
in

g 
aw

ar
en

es
s 

of
 a

nd
 e

ns
ur

in
g 

co
nf

or
m

an
ce

 t
o 

th
em

 b
y 

th
e 

st
af

f f
or

 w
ho

m
 th

ey
 a

re
 re

sp
on

si
bl

e.
 

 P
re
ve
nt
io
n 

 W
e 

re
co

gn
is
e 

th
at

 o
ur

 s
ys

te
m

s 
ar

e 
vu

ln
er

ab
le

 f
ro

m
 a

tta
ck

 f
ro

m
 

w
ith

in
 t
he

 o
rg

an
is
at

io
n.

 P
ar

tic
ul

ar
ly

 b
y 

th
os

e 
fr
au

ds
te

rs
 w

ho
 g

ai
n 

in
si

de
 
kn

ow
le

dg
e 

of
 
co

nt
ro

l 
w

ea
kn

es
se

s 
th

ro
ug

h 
th

ei
r 

of
fi
ci

al
 

po
si
tio

n.
 P

re
ve

nt
io

n 
is

 b
et

te
r 

th
an

 c
ur

e 
an

d 
al

l 
m

an
ag

er
s 

m
us

t 
en

su
re

 th
at

 a
s 

fa
r 
as

 p
os

si
bl

e 
th

ei
r 
sy

st
em

s 
ar

e 
ad

eq
ua

te
ly

 p
ro

te
ct

ed
 

by
 s
ou

nd
 in

te
rn

al
 c

on
tr
ol

s.
 It

 is
 th

e 
re

sp
on

si
bi

lit
y 

of
 a

ll 
m

an
ag

er
s 
to

 
es

ta
bl

is
h 

an
d 

m
ai

nt
ai

n 
sy

st
em

s 
of

 in
te

rn
al

 c
on

tr
ol

 a
nd

 to
 e

ns
ur

e 
th

at
 

th
e 

C
ou

nc
il’

s 
re

so
ur

ce
s 

ar
e 

pr
op

er
ly

 a
pp

lie
d 

an
d 

on
 t

he
 a

ct
iv

iti
es

 
in

te
nd

ed
. 

T
hi

s 
in

cl
ud

es
 

re
sp

on
si

bi
lit

y 
fo

r 
th

e 
pr

ev
en

tio
n 

an
d 

de
te

ct
io

n 
of

 fr
au

d,
 c

or
ru

pt
io

n 
an

d 
fi
na

nc
ia

l m
al

pr
ac

tic
e.

 
 W

e 
w

ill
 e

ns
ur

e 
th

at
 a

n 
ad

eq
ua

te
 a

nd
 e

ff
ec

tiv
e 

in
te

rn
al

 a
ud

it 
is

 
un

de
rt
ak

en
 o

f 
th

e 
C

ou
nc

il’
s 

sy
st

em
s 

an
d 

pr
oc

es
se

s.
 I
nt

er
na

l 
A

ud
it 

pr
ov

id
es

 a
 s

ea
m

le
ss

 o
pe

ra
tio

n 
to

 a
ss

is
t 

m
an

ag
er

s 
to

 i
m

pl
em

en
t 

pr
op

er
 c

on
tr
ol

s 
an

d 
re

m
ed

y 
co

nt
ro

l f
ai

lu
re

s.
 

 W
e 

w
ill

 
en

su
re

 
th

at
 

pr
oc

ed
ur

es
 
re

la
tin

g 
to

 
re

cr
ui

tm
en

t, 
st
af

f 
co

nd
uc

ts
 a

nd
 d

is
ci

pl
in

ar
y 

pr
oc

es
se

s 
ar

e 
ro

bu
st

 a
nd

 a
re

 f
ol

lo
w

ed
. 

W
ith

 r
eg

ar
d 

to
 th

e 
ve

tti
ng

 o
f 
ne

w
 e

nt
ra

nt
s,
 r
ef

er
en

ce
s 

w
ill

 b
e 

ta
ke

n 
in

 a
ll 

ca
se

s 
an

d 
pe

rs
on

al
 t
es

tim
on

ia
ls

 w
ill

 n
ot

 b
e 

ac
ce

pt
ed

. W
he

re
 

qu
al

if
ic

at
io

ns
 a

re
 r

eq
ui

re
d 

fo
r 

a 
pa

rt
ic

ul
ar

 p
os

t, 
ca

nd
id

at
es

 w
ill

 b
e 

re
qu

ir
ed

 t
o 

su
bm

it 
or

ig
in

al
 c

er
tif

ic
at

es
 f

or
 c

he
ck

in
g.

 I
f 

a 
do

ub
t 

ar
is

es
 a

s 
to

 t
he

 a
ut

he
nt

ic
ity

 o
f 
a 

qu
al

if
ic

at
io

n,
 t
hi

s 
w

ill
 b

e 
ve

ri
fi
ed

 
w

ith
 th

e 
ex

am
in

at
io

n 
bo

ar
d 

/ p
ro

fe
ss

io
na

l b
od

y.
  

 W
he

re
 p

os
ts
 in

vo
lv

e 
po

si
tio

ns
 o

f 
tr
us

t, 
su

ch
 a

s 
ca

sh
 h

an
dl

in
g,

 le
ga

l 
or

 a
cc

ou
nt

an
cy

 p
os

ts
, 

re
fe

re
nc

e 
ch

ec
ks

 w
ith

 p
re

vi
ou

s 
em

pl
oy

er
s 

w
ill

 
in

co
rp

or
at

e 
sp

ec
if
ic

 
qu

es
tio

ns
 
as

 
to

 
th

e 
in

te
gr

ity
 
of

 
th

e 
ap

pl
ic

an
ts
.  

 W
he

re
 a

ge
nc

y 
st

af
f 

ar
e 

be
in

g 
em

pl
oy

ed
 i

n 
po

si
tio

ns
 w

he
re

 t
he

y 
ha

ve
 

ac
ce

ss
 

to
 

fi
na

nc
e,

 
pe

rs
on

al
 

da
ta

 
or

 
ot

he
r 

as
se

ts
, 

th
ei

r 
re

fe
re

nc
es

 w
ill

 b
e 

ch
ec

ke
d 

di
re

ct
 w

ith
 th

ei
r 
pr

ev
io

us
 e

m
pl

oy
er

. T
he

 
C

ou
nc

il 
w

ill
 n

ot
 re

ly
 o

n 
re

fe
re

nc
es

 s
up

pl
ie

d 
by

 s
ta

ff
in

g 
ag

en
ci

es
.  

 

C
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 W
he

re
 n

ec
es

sa
ry

, o
ff
ic

er
s 

w
ill

 u
nd

er
ta

ke
 c

he
ck

s 
w

ith
 t
he

 C
ri
m

in
al

 
R

ec
or

ds
 B

ur
ea

u 
(C

R
B
). 

 
 D
et
ec
ti
on
 

 A
ll 

in
te

rn
al

 a
ud

it 
re

vi
ew

s 
w

ill
 h

av
e 

re
ga

rd
 t

o 
th

e 
po

ss
ib

ili
ty

 o
f 

fr
au

d.
 A

ud
ito

rs
 a

nd
 I
nv

es
tig

at
or

s 
w

ill
 r
ec

ei
ve

 r
ec

ip
ro

ca
l t

ra
in

in
g 

to
 

en
su

re
 t
ha

t 
bo

th
 h

av
e 

a 
fu

ll 
un

de
rs

ta
nd

in
g 

of
 s

ys
te

m
 c

on
tr
ol

s 
an

d 
po

te
nt

ia
l 
fr
au

d 
ar

ea
s.
 W

e 
w

ill
 u

nd
er

ta
ke

 a
 s

er
ie

s 
of

 p
ro

ac
tiv

e 
an

ti-
fr

au
d 

au
di

ts
 in

 h
ig

h 
ri
sk

 a
re

as
 w

ith
 a

 v
ie

w
 to

 u
nc

ov
er

in
g 

fr
au

d 
an

d 
m

is
ap

pr
op

ri
at

io
n.

 
 T
he

 C
ou

nc
il 

ac
tiv

el
y 

en
co

ur
ag

es
 th

e 
re

po
rt
in

g 
of

 s
us

pe
ct

ed
 a

ct
s 

of
 

fr
au

d 
or

 i
m

pr
op

ri
et

y 
w

he
th

er
 t
he

y 
be

 c
om

m
itt

ed
 b

y 
co

lle
ag

ue
s 

or
 

m
em

be
rs

. 
. 
A

ll 
m

em
be

rs
 o

f 
st

af
f, 

th
e 

pu
bl

ic
 a

nd
 C

ou
nc

ill
or

s 
ar

e 
en

co
ur

ag
ed

 t
o 

co
nt

ac
t 
th

e 
In

te
rn

al
 A

ud
it 

an
d 

R
is

k 
te

am
 w

ith
 a

ny
 

su
sp

ic
io

n 
of

 f
ra

ud
, 
co

rr
up

tio
n,

 f
in

an
ci

al
 m

al
pr

ac
tic

e 
or

 t
he

 m
is
us

e 
of

 o
ff

ic
ia

l 
po

si
tio

n.
 A

 f
re

e 
ph

on
e 

fa
ci

lit
y 

an
d 

an
 e

-m
ai

l 
ad

dr
es

s 
is
 

av
ai

la
bl

e 
fo

r r
es

id
en

ts
 to

 c
on

ta
ct

 th
e 

In
te

rn
al

 A
ud

it 
te

am
. 

 In
 a

dd
iti

on
 t

he
 C

ou
nc

il 
op

er
at

es
 a

 C
on

fi
de

nt
ia

l 
R

ep
or

tin
g 

C
od

e 
(W

hi
st

le
bl

ow
in

g 
Po

lic
y)

 f
or

 t
ho

se
 e

m
pl

oy
ee

s 
w

ho
 w

is
h 

to
 u

til
is

e 
th

e 
pr

ot
ec

tio
n 

of
fe

re
d 

by
 th

e 
Pu

bl
ic

 In
te

re
st

 D
is

cl
os

ur
e 

A
ct

 1
99

8.
 

 W
e 

w
ill

 u
til

is
e 

al
l 
m

et
ho

ds
 a

va
ila

bl
e 

to
 d

et
ec

t 
fr
au

d.
 T

hi
s 

in
cl

ud
es

 
da

ta
 m

at
ch

in
g,

 o
pe

n 
so

ur
ce

 r
es

ea
rc

h,
 s

ur
ve

ill
an

ce
 a

nd
 i
nt

el
lig

en
ce

 
le

d 
in

ve
st
ig

at
io

n.
 W

e 
w

ill
 a

ls
o 

ac
tiv

el
y 

pa
rt
ic

ip
at

e 
in

 t
he

 A
ud

it 
C

om
m

is
si

on
’s

 N
at

io
na

l F
ra

ud
 In

iti
at

iv
e 

(N
FI

).
 

 In
ve
st
ig
at
io
n 

 T
he

 I
nt

er
na

l 
A

ud
it 

te
am

 i
s 

ch
ar

ge
d 

w
ith

 l
ea

di
ng

 o
n 

an
y 

su
sp

ec
te

d 
is

su
es

 o
f 

fr
au

d 
or

 i
rr
eg

ul
ar

ity
. 

T
he

 t
ea

m
 w

or
ks

 t
o 

th
e 

A
ss

is
ta

nt
 

D
ir
ec

to
r, 

 
A

ud
it 

an
d 

R
is
k 

 
an

d 
w

ill
 
be

 
fr
ee

 
to

 
ex

am
in

e 
al

l 
al

le
ga

tio
ns

 
of

 
fr
au

du
le

nt
, 

fi
na

nc
ia

l 
m

is
co

nd
uc

t, 
co

rr
up

tio
n 

an
d 

ot
he

r b
eh

av
io

ur
 a

ff
ec

tin
g 

th
e 

fi
na

nc
es

 o
r i

nt
eg

ri
ty

 o
f t

he
 C

ou
nc

il.
  

 T
he

 t
ea

m
 w

ill
 i
nv

es
tig

at
e 

an
y 

al
le

ga
tio

n 
th

at
 m

ay
 h

av
e 

a 
di

re
ct

 o
r 
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in
di

re
ct

 i
m

pa
ct

 o
n 

th
e 

fi
na

nc
es

 f
or

 w
hi

ch
 w

e 
ar

e 
re

sp
on

si
bl

e.
 T

hi
s 

w
ill

 i
nc

lu
de

 c
as

es
 w

he
re

 s
ta

ff
 m

ay
 h

av
e 

fi
na

nc
ia

l 
in

fo
rm

at
io

n 
re

la
tin

g 
to

 o
rg

an
is

at
io

ns
 w

hi
ch

 a
re

, 
or

 h
av

e 
be

en
, 

fu
nd

ed
 b

y 
th

e 
C

ou
nc

il 
or

 w
ith

 w
ho

m
 t

he
 C

ou
nc

il 
ha

ve
 a

 c
on

tr
ac

t. 
St

af
f 

ha
ve

 a
 

du
ty

 t
o 

as
si

st
 t

he
 C

ou
nc

il 
w

ith
 a

ny
 m

at
te

r 
un

de
r 

in
ve

st
ig

at
io

n.
 

Fa
ilu

re
 t

o 
as

si
st

 w
ith

 a
n 

in
ve

st
ig

at
io

n 
m

ay
 b

e 
co

ns
id

er
ed

 a
s 

a 
br

ea
ch

 o
f 
tr
us

t o
r 
fa

ilu
re

 to
 c

om
pl

y 
w

ith
 f
in

an
ci

al
 r
eg

ul
at

io
ns

. T
hi

s 
co

ul
d 

le
ad

 to
 d

is
ci

pl
in

ar
y 

ac
tio

n 
be

in
g 

ta
ke

n.
 

  Sa
nc
ti
on
s 
an
d 
R
ed
re
ss
 

 W
e 

w
ill

 s
ee

k 
th

e 
st

ro
ng

es
t 

av
ai

la
bl

e 
sa

nc
tio

ns
 a

ga
in

st
 s

ta
ff
 w

ho
 

co
m

m
it 

fr
au

d 
ag

ai
ns

t 
th

e 
C

ou
nc

il,
 i

ts
 c

lie
nt

s 
or

 t
he

 p
ub

lic
 p

ur
se

. 
T
hi

s 
m

ay
 

in
cl

ud
e 

di
sc

ip
lin

ar
y 

ac
tio

n,
 

pr
os

ec
ut

io
n 

an
d 

ci
vi

l 
pr

oc
ee

di
ng

s.
 
E
m

pl
oy

ee
s 

fo
un

d 
gu

ilt
y 

of
 

gr
os

s 
m

is
co

nd
uc

t 
at

 
di

sc
ip

lin
ar

y 
fo

r 
of

fe
nc

es
 

of
 

fr
au

d,
 

th
ef

t, 
se

ri
ou

s 
fi
na

nc
ia

l 
m

al
pr

ac
tic

e,
 u

si
ng

 th
ei

r 
po

si
tio

n 
fo

r 
pe

rs
on

al
 g

ai
n 

or
 f
or

 th
e 

ga
in

 o
f 

ot
he

rs
, 

w
ill

 b
e 

su
bj

ec
t 

to
 t

he
 C

ou
nc

il’
s 

fo
rm

al
 p

ro
ce

ss
es

. 
T
hi

s 
ap

pl
ie

s 
to

 e
m

pl
oy

ee
s 

w
ho

 im
pr

op
er

ly
 b

en
ef

it 
fr
om

 th
e 

C
ou

nc
il 

as
 a

 
co

rp
or

at
e 

bo
dy

 a
nd

 n
ot

 j
us

t 
th

os
e 

w
ho

 s
te

al
 f

un
ds

 f
ro

m
 t
he

ir
 o

w
n 

un
it.

 I
t 

al
so

 a
pp

lie
s 

to
 e

m
pl

oy
ee

s 
w

ho
 d

ef
ra

ud
 o

r 
st
ea

l 
fr
om

 t
he

 
C

ou
nc

il’
s 
cl

ie
nt

s.
 W

e 
m

ay
 a

ls
o 

ta
ke

 d
is

ci
pl

in
ar

y 
ac

tio
n 

ag
ai

ns
t s

ta
ff
 

w
ho

 c
om

m
its

 f
ra

ud
 a

ga
in

st
 o

th
er

 L
oc

al
 A

ut
ho

ri
tie

s,
 o

r 
an

y 
ot

he
r 

ag
en

cy
 a

dm
in

is
te

ri
ng

 p
ub

lic
 fu

nd
s.
 

 A
t 

th
e 

co
nc

lu
si

on
 
of

 
ea

ch
 
in

ve
st
ig

at
io

n,
 
th

e 
In

ve
st

ig
at

or
 
w

ill
 

pr
od

uc
e 

a 
re

po
rt
. 
T
he

 m
an

ag
er

 w
ho

se
 r

es
po

ns
ib

ili
ty

 e
nc

om
pa

ss
es

 
th

e 
ar

ea
 o

f 
th

at
 i

nv
es

tig
at

io
n 

w
ill

 f
or

m
al

ly
 a

cc
ep

t 
th

e 
re

po
rt
 a

nd
 

ta
ke

 t
he

 a
pp

ro
pr

ia
te

 a
ct

io
n 

(d
is

ci
pl

in
ar

y 
or

 o
th

er
). 

If
 t
he

 A
ss

is
ta

nt
 

D
ir
ec

to
r, 

A
ud

it 
an

d 
R

is
k 

is
 n

ot
 s

at
is

fi
ed

 th
at

 th
e 

ap
pr

op
ri
at

e 
ac

tio
n 

ha
s 

be
en

 u
nd

er
ta

ke
n 

th
ey

 w
ill

 r
ef

er
 t

he
 m

at
te

r 
to

 t
he

 D
ir
ec

to
r 

of
 

C
or

po
ra

te
 R

es
ou

rc
es

. 
 A

s 
w

ith
 a

ll 
di

sc
ip

lin
ar

y 
m

at
te

rs
, t

he
 l
ev

el
 o

f 
pr

oo
f 
re

qu
ir
ed

 i
s 

th
at

 
of

 
th

e 
ba

la
nc

e 
of

 
pr

ob
ab

ili
ty

. 
D

is
ci

pl
in

ar
y 

ca
se

s 
in

vo
lv

in
g 

al
le

ga
tio

ns
 o

f 
fr
au

d,
 c

or
ru

pt
io

n 
an

d 
fi
na

nc
ia

l 
m

al
pr

ac
tic

e 
w

ill
 b

e 
ha

nd
le

d 
on

 th
is
 b

as
is
.  
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T
he

 d
ec

is
io

n 
to

 r
ef

er
 t

he
 m

at
te

r 
on

 f
or

 f
ur

th
er

 a
ct

io
n,

 s
uc

h 
as

 
pr

os
ec

ut
io

n,
 w

ill
 b

e 
ta

ke
n 

by
 t
he

 D
ir
ec

to
r 

of
 C

or
po

ra
te

 R
es

ou
rc

es
 

an
d 

th
e 

C
ou

nc
il’

s 
M

on
ito

ri
ng

 O
ff
ic

er
 u

po
n 

a 
re

co
m

m
en

da
tio

n 
fr

om
 

th
e 

A
ss

is
ta

nt
 D

ir
ec

to
r 

A
ud

it 
an

d 
R

is
k 

 i
n 

ac
co

rd
an

ce
 w

ith
 a

ny
 

pr
os

ec
ut

io
n 

po
lic

y 
in

 fo
rc

e 
at

 th
e 

tim
e.

 
 In

te
rn

al
 
A

ud
it 

w
ill

 
hi

gh
lig

ht
 
an

y 
sy

st
em

 
w

ea
kn

es
se

s 
th

at
 
ar

e 
id

en
tif

ie
d 

as
 a

 r
es

ul
t 

of
 a

n 
in

ve
st

ig
at

io
n.

 T
he

se
 w

ill
 b

e 
ad

dr
es

se
d 

th
ro

ug
h 

an
 a

gr
ee

d 
ac

tio
n 

pl
an

. T
he

 r
el

ev
an

t s
er

vi
ce

 a
re

a 
m

an
ag

er
 is

 
re

sp
on

si
bl

e 
fo

r 
im

pl
em

en
tin

g 
th

e 
ac

tio
n 

pl
an

. 
T
he

 I
nt

er
na

l 
A

ud
it 

an
d 

R
is
k 

te
am

 w
ill

 m
on

ito
r 

im
pl

em
en

ta
tio

n 
of

 a
gr

ee
d 

ac
tio

ns
. 

Fa
ilu

re
 t
o 

im
pl

em
en

t 
ad

eq
ua

te
 s

ys
te

m
 c

on
tr
ol

s 
fo

llo
w

in
g 

a 
lo

ss
 t
o 

fr
au

d 
w

ill
 b

e 
th

e 
su

bj
ec

t o
f a

 r
ep

or
t t

o 
th

e 
re

le
va

nt
 D

ir
ec

to
r, 

C
B

M
T
 

an
d/

or
 C

om
m

itt
ee

. A
ll 

po
te

nt
ia

l m
is
co

nd
uc

t c
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l 
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, c
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ig
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l d
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ov
er

y.
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w
ill
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nc
il’
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n 
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l 
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, 
ex
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 l
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 b
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cu
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ill
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ud

e 
an

y 
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st
an

ce
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he
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he

 C
ou

nc
il 
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s 
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en

 d
ec

ei
ve

d 
in
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ro
vi

di
ng
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si
st
an
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 A
s 

a 
de

te
rr
en

t, 
w

e 
m

ay
 a

ls
o 

pu
bl

ic
is

e 
ou

r 
su

cc
es

sf
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 s
an

ct
io

ns
 i
n 

th
e 

lo
ca

l p
re

ss
. 

  A
nt
i-
fr
au
d 
St
ra
te
gy
 P
ar
t 2
 

 P
ro
se
cu
ti
on
 P
ol
ic
y 

 In
tr
od
uc
ti
on
 

 T
he

 C
ou

nc
il’

s 
an

ti-
fr
au

d 
po

lic
y 

an
d 

st
ra

te
gy

 s
et

s 
ou

t 
ou

r 
ai

m
s 

an
d 

ob
je

ct
iv

es
 w

ith
 re

ga
rd

 to
 ta

ck
lin

g 
fr
au

d 
an

d 
co

rr
up

tio
n.

 It
 s
ta

te
s 
th

at
 

w
e 

w
ill

 s
ee

k 
th

e 
st
ro

ng
es

t 
po

ss
ib

le
 s

an
ct

io
n 

ag
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ns
t 
an

y 
in
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du
al

 
or

 o
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an
is

at
io

n 
th

at
 d

ef
ra

ud
, 
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 s
ee

k 
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 d
ef

ra
ud

 t
he

 C
ou

nc
il.

 T
he

 
us

e 
of

 s
an

ct
io

ns
 w

ill
 b

e 
go

ve
rn

ed
 b

y 
th

e 
fo

llo
w

in
g 

po
lic

y 
an

d 
th

e 
pr

in
ci

pl
es

 o
f 
th

e 
po

lic
y 

sh
al

l a
pp

ly
 e

qu
al

ly
 to

 a
ny

 f
ra

ud
 a

ga
in

st
 th

e 
C

ou
nc

il 
or

 a
ga

in
st
 fu

nd
s 
fo

r w
hi

ch
 th

e 
C

ou
nc

il 
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s 
re

sp
on

si
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lit
y.

 
 O
bj
ec
ti
ve
s 

 T
he

 o
bj

ec
tiv

es
 o

f t
hi

s 
po

lic
y 

ar
e:

 
 1.

 
T
o 

en
su

re
 th

at
 th

e 
C
ou

nc
il 

ap
pl

ie
s 

a 
fu

ll 
ra

ng
e 

of
 s

an
ct

io
ns
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st
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nd
 c
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st
en

t m
an

ne
r. 
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o 

en
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re
 th

at
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an
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io

ns
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lie

d 
in
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n 
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ct
iv

e 
an

d 
co

st
 

ef
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ci

en
t m

an
ne

r. 
 3.
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o 

en
su

re
 t

ha
t 

th
e 

sa
nc

tio
n 

de
ci

si
on

 m
ak

in
g 

pr
oc

es
s 

is
 

st
ri
ng

en
t, 

ro
bu

st
 a

nd
 tr

an
sp

ar
en

t. 
 T
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s 
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lic
y 
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 d
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ig

ne
d 

to
 p

ro
vi

de
 a

 f
ra

m
ew

or
k 

w
ith

in
 w

hi
ch

 t
o 

en
su

re
 t

he
 m

os
t 

ap
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op
ri
at

e 
re

so
lu

tio
n 
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 c
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e 
is

 r
ea

ch
ed

. 
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nc
tio

n 
de

ci
si
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 w
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e 
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 a
t 

al
l 
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o 
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e 

C
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il’
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sc
ip

lin
ar

y 
po

lic
y 

an
d 

an
ti-

fr
au

d 
po

lic
y 
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ct
iv

es
, 
th

e 
in
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vi

du
al
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 c
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 c
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 c
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C
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e 
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e 
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r c
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ot
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 s
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de
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 o
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pr
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ut
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w

ill
 b
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ke
n 
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ro
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ut
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fe
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 c
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 c
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or
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he
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 c

on
si

de
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ou
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 b
e 

pu
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ue
d 
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ou
se

. 
 W

e 
w

ill
 u

til
is

e 
th

e 
C

ou
nc

il’
s 

L
eg

al
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er
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nd
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l 
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l 
ad

vi
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rs
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 u
nd

er
ta

ke
 c

ri
m

in
al
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ro

se
cu

tio
n 

an
d 

ci
vi

l p
ro

ce
ed

in
gs

. I
n 

th
es

e 
ca

se
s,
 th

e 
de

ci
si

on
 to

 re
fe

r 
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se
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r 
pr

os
ec

ut
io

n 
w

ill
 b

e 
ta

ke
n 

by
 t
he
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is
ta

nt
 D

ir
ec

to
r 

 A
ud

it 
an

d 
R
is

k 
in

 c
on

su
lta

tio
n 

w
ith

 t
he

 
D

ir
ec

to
r 

of
 C

or
po

ra
te

 R
es

ou
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es
, 

th
e 

Se
rv

ic
e 

D
ir
ec

to
r 

an
d 

th
e 

M
on

ito
ri
ng

 O
ff
ic

er
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 In
 a
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ro

pr
ia

te
 c
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, 
w

e 
w
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 a
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o 

ut
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se
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he
 p
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n 
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ot
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pu
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ie
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 b
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lv
in
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t 
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ig
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io
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n 
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er
in
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a 
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se

 f
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 p
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se
cu

tio
n,
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 g
en

er
al

ly
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cc
ep

te
d 

th
at

 th
er

e 
ar

e 
tw
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“t

es
ts
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 b
e 
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ie
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th

e 
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id
en
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 c
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e 
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ut
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 E
vi
de
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ia
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e 
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id
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ce
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pr

ov
id

e 
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os
pe

ct
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ic
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? 
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 o
rd

er
 t

o 
en
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 t
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t 
a 

“r
ea
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 p
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sp
ec

t 
of

 c
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vi
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 e
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st
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 c
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 p
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 d
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s 
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 p
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 t
o 
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vi

de
nc
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 b
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ed
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e 
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e 
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an
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W

he
n 
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ns
ul
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m
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nd
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se
 f
ile

 w
ill

 b
e 
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 o
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e 
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in

ve
st

ig
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n.
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ot

h 
th
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L
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 w
ill
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w
n 
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ec
tio

n 
of
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e 
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en
ce
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su
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at
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ro

sp
ec

t o
f c
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n 
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 in
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st
 T
es
t 
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rd
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o 

en
su
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 c

on
si
st

en
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 a
nd

 c
or
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ct

ne
ss

 w
he

n 
co
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id

er
in

g 
a 

ca
se

 f
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 S
an

ct
io

n 
/ 

Pr
os

ec
ut

io
n,

 t
he
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de
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es
 a

pp
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d 
by

 t
he

 
C

ro
w

n 
Pr

os
ec

ut
io

n 
O

ff
ic

e 
– 
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 d
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le
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in
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ec
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10
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ro

se
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tio
n 
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ff
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ct

 1
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5 
w

ill
 b

e 
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w

ed
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ce
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e 
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te
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al
 

A
ud

it 
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am
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ad
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n,

 
th

e 
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id
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pr
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ed

 
by

 
re

le
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nt
 

G
ov

er
nm

en
t a

ge
nc

ie
s 
on

 p
ro

se
cu

tio
n 

w
ill
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o 
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 c
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si
de

re
d.

 
 P
ub
lic
 in
te
re
st
 F
ac
to
rs
 

 • 
A

 c
on

vi
ct

io
n 

is
 li

ke
ly

 to
 re

su
lt 

in
 a

 s
ig

ni
fi
ca

nt
 s
en

te
nc

e.
 

 • 
T
he

 d
ef

en
da

nt
 w

as
 in

 a
 p

os
iti

on
 o

f a
ut

ho
ri
ty

 o
r t

ru
st
. 

 • 
T
he

 e
vi

de
nc

e 
sh

ow
s 

th
at

 t
he

 d
ef

en
da

nt
 w

as
 a
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in

gl
ea

de
r 
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 a

n 
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ga
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se
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ce
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 c
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 d
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en
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nt
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re

vi
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ns

 o
r 

ca
ut

io
ns
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re

 r
el
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to
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e 
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en
t o

ff
en
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. 

 • 
T
he

re
 a

re
 g

ro
un

ds
 f
or

 b
el

ie
vi

ng
 t
ha
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he

 o
ff
en

ce
 i
s 

lik
el

y 
to

 b
e 

co
nt

in
ue

d 
or

 r
ep

ea
te

d,
 f

or
 e

xa
m

pl
e,

 b
y 

a 
hi

st
or

y 
of

 r
ec

ur
ri
ng

 
co

nd
uc

t; 
or

 
th

e 
of

fe
nc

e,
 
al

th
ou

gh
 
no

t 
se

ri
ou

s 
in

 
its

el
f, 

is
 

w
id

es
pr

ea
d 

in
 th

e 
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ea
 w

he
re
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 w
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 c

om
m

itt
ed
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 • 

A
gg

ra
va

tin
g 

an
d 

m
iti

ga
tin

g 
fa

ct
or

s 
w

ill
 

be
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ke

n 
in

to
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id
er

at
io

n 
w

he
n 
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 o
n 
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e 

ap
pr
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 O
ff
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 F
ra
ud
 a
nd
 C
or
ru
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n 

 In
 a

ll 
ca

se
s 

of
 f

ra
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, 
fi
na
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l 
m
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uc

t, 
se

ri
ou
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an

d 
in

te
nt

io
na

l 
br

ea
ch

 
of

 
fi
na

nc
ia

l 
re
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tio
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an

d 
co

rr
up

tio
n 
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m

m
itt

ed
 

by
 

of
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w
e 

w
ill

 
se

ek
 

di
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ip
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ar
y 
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tio

n.
 

T
he

 
no

rm
al

 
re

co
m

m
en

da
tio

n 
w

ou
ld

 b
e 

gr
os

s 
m

is
co

nd
uc

t. 
 W

he
re

 a
 f
in

an
ci

al
 l
os

s 
ha

s 
be

en
 i
de

nt
if
ie

d,
 w

e 
w

ill
 a

lw
ay

s 
se

ek
 t
o 

re
co

ve
r t

hi
s 
lo

ss
 e

ith
er

 th
ro

ug
h 

th
e 

ci
vi

l o
r c

ri
m

in
al

 p
ro

ce
ss

. 
 Fr

au
d 

co
m

m
itt

ed
 b

y 
of

fi
ce

rs
 w

ill
 a

ls
o 

be
 c

on
si
de

re
d 

fo
r 
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im

in
al
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os
ec

ut
io

n.
 

 T
he

 f
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to
rs

 t
ha

t 
w

ill
 a

ff
ec

t 
ou

r 
de

ci
si

on
 to

 p
ro

se
cu

te
 w

ill
 b

e 
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se
d 

on
 
th

e 
ev

id
en

tia
l 

an
d 

th
e 

pu
bl

ic
 
in

te
re

st
 
te

st
. 
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e 

w
ill

 
se
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ec
ut

io
n 

in
 a

ll 
ca

se
s 

in
vo
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in

g 
th

ef
t 
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om

 v
ul

ne
ra

bl
e 

cl
ie

nt
s 

or
 

w
he

re
 th

er
e 

is
 e

vi
de

nc
e 

of
 c
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t m
al
pr
ac

tic
e 
in
 th

e 
w
or
kp

la
ce

 a
nd

 th
is
 

po
lic
y 
do

cu
m
en

t m
ak

es
 it
 c
le
ar
 th

at
 

em
pl
oy

ee
s 
ca

n 
ra
is
e 
se

rio
us

 c
on

ce
rn
s 

w
ith

ou
t f
ea

r 
of
 v
ic
tim

is
at
io
n,
 s
ub

se
qu

en
t 

di
sc

rim
in
at
io
n 
or
 d
is
ad

va
nt
ag

e 
an

d 
is
 

in
te
nd

ed
 to

 e
nc

ou
ra
ge

 a
nd

 e
na

bl
e 
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P
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4

em
pl
oy

ee
s 
to
 r
ai
se

 th
os

e 
co

nc
er
ns

 w
ith

in
 th

e 
C
ou

nc
il,
 r
at
he

r 
th
an

 o
ve

rlo
ok

in
g 
a 
pr
ob

le
m
.  

 1.
4 

T
he

 P
ol
ic
y 
ap

pl
ie
s 
to
 a
ll 
em

pl
oy

ee
s 
an

d 
th
os

e 
co

nt
ra
ct
or
s 
w
or
ki
ng

 fo
r 
th
e 
C
ou

nc
il 
on

 
C
ou

nc
il 
pr
em

is
es

, f
or
 e
xa

m
pl
e,
 a
ge

nc
y 
st
af
f, 

bu
ild
er
s,
 a
nd

 d
riv

er
s.
 It
 a
ls
o 
co

ve
rs
 s
up

pl
ie
rs
 

an
d 
th
os

e 
pr
ov

id
in
g 
se

rv
ic
es

 u
nd

er
 a
 

co
nt
ra
ct
 w
ith

 th
e 
C
ou

nc
il 
in
 th

ei
r 
ow

n 
pr
em

is
es

, f
or
 e
xa

m
pl
e 
ca

re
 h
om

es
. 

M
em

be
rs
 o
f t
he

 p
ub

lic
 a
re
 a
ls
o 
en

co
ur
ag

ed
 

to
 r
ai
se

 c
on

ce
rn
s,
 w
hi
ch

 w
ill
 b
e 
re
sp

on
de

d 
to
 

in
 a
cc

or
da

nc
e 
w
ith

 th
is
 p
ol
ic
y.
 

 1.
5 

T
he

se
 p
ro
ce

du
re
s 
ar
e 
in
 a
dd

iti
on

 to
 th

e 
C
ou

nc
il’
s 
co

m
pl
ai
nt
 p
ro
ce

du
re
s 
an

d 
ot
he

r 
st
at
ut
or
y 
re
po

rt
in
g 
pr
oc

ed
ur
es

 a
pp

ly
in
g 
to
 

so
m
e 
se

rv
ic
e 
ar
ea

s.
 S
er
vi
ce

 m
an

ag
er
s 
ar
e 

re
sp

on
si
bl
e 
fo
r 
m
ak

in
g 
se

rv
ic
e 
us

er
s 
aw

ar
e 

of
 th

e 
ex

is
te
nc

e 
of
 th

es
e 
pr
oc

ed
ur
es

 if
 a
nd

 
w
he

n 
ne

ce
ss

ar
y.
 

 1.
6 

T
hi
s 
po

lic
y 
ha

s 
be

en
 d
is
cu

ss
ed

 w
ith

 th
e 

re
le
va

nt
 tr
ad

e 
un

io
ns

 a
nd

 p
ro
fe
ss

io
na

l 
or
ga

ni
sa

tio
ns

 a
nd

 h
as

 th
ei
r 
su

pp
or
t. 

 2.
0 

A
im
s 
an
d
 S
co
p
e 
o
f 
th
is
 P
o
lic
y 

 2.
1 

T
hi
s 
po

lic
y 
ai
m
s 
to
:-
 

 
••
  

en
co

ur
ag

e 
yo

u 
to
 fe

el
 c
on

fid
en

t i
n 

ra
is
in
g 
se

rio
us

 c
on

ce
rn
s 
an

d 
to
 

qu
es

tio
n 
an

d 
ac

t u
po

n 
co

nc
er
ns

 
ab

ou
t p

ra
ct
ic
e 
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••
  

pr
ov

id
e 
av

en
ue

s 
fo
r 
yo

u 
to
 r
ai
se

 
th
os

e 
co

nc
er
ns

 a
nd

 r
ec

ei
ve

 
fe
ed

ba
ck

 o
n 
an

y 
ac

tio
n 
ta
ke

n 
••
  

en
su

re
 th

at
 y
ou

 r
ec

ei
ve

 a
 r
es

po
ns

e 
to
 y
ou

r 
co

nc
er
ns

 a
nd

 th
at
 y
ou

 a
re
 

aw
ar
e 
of
 h
ow

 to
 p
ur
su

e 
th
em

 if
 y
ou

 
ar
e 
no

t s
at
is
fie

d 
••
  

re
as

su
re
 y
ou

 th
at
 y
ou

 w
ill
 b
e 

pr
ot
ec

te
d 
fr
om

 p
os

si
bl
e 
re
pr
is
al
s 
or
 

vi
ct
im

is
at
io
n 
if 
yo

u 
ha

ve
 a
 

re
as

on
ab

le
 b
el
ie
f t
ha

t y
ou

 h
av

e 
m
ad

e 
an

y 
di
sc

lo
su

re
 in

 g
oo

d 
fa
ith

. 
 2.
2 

T
he

re
 a
re
 e
xi
st
in
g 
pr
oc

ed
ur
es

 in
 p
la
ce

 to
 

en
ab

le
 y
ou

 to
 lo

dg
e 
a 
gr
ie
va

nc
e 
re
la
tin

g 
to
 

yo
ur
 o
w
n 
em

pl
oy

m
en

t. 
T
he

 C
on

fid
en

tia
l 

R
ep

or
tin

g 
P
ol
ic
y 
is
 in

te
nd

ed
 to

 c
ov

er
 m

aj
or
 

co
nc

er
ns

 th
at
 fa

ll 
ou

ts
id
e 
th
e 
sc

op
e 
of
 o
th
er
 

pr
oc

ed
ur
es

. T
he

se
 in

cl
ud

e:
 

 
••
  

co
nd

uc
t w

hi
ch

 is
 a
n 
of
fe
nc

e 
or
 a
 

br
ea

ch
 o
f l
aw

 
••
  

di
sc

lo
su

re
s 
re
la
te
d 
to
 m

is
ca

rr
ia
ge

s 
of
 ju

st
ic
e 

••
  

he
al
th
 a
nd

 s
af
et
y 
ris

ks
, i
nc

lu
di
ng

 
ris

ks
 to

 th
e 
pu

bl
ic
 a
s 
w
el
l a

s 
ot
he

r 
em

pl
oy

ee
s 

••
  

da
m
ag

es
 to

 th
e 
en

vi
ro
nm

en
t 

••
  

th
e 
un

au
th
or
is
ed

 u
se

 o
f p

ub
lic
 

fu
nd

s 
••
  

po
ss

ib
le
 fr
au

d 
an

d 
co

rr
up

tio
n 

••
  

se
xu

al
 o
r 
ph

ys
ic
al
 a
bu

se
 o
f c

lie
nt
s,
 

or
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P
ag

e 
4 
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 1
4

••
  

ot
he

r 
un

et
hi
ca

l c
on

du
ct
 

 2.
3 

T
hu

s 
an

y 
se

rio
us

 c
on

ce
rn
s 
th
at
 y
ou

 h
av

e 
ab

ou
t a

ny
 a
sp

ec
t o

f s
er
vi
ce

 p
ro
vi
si
on

 o
r 
th
e 

co
nd

uc
t o

f o
ffi
ce

rs
 o
r 
m
em

be
rs
 o
f t
he

 
C
ou

nc
il 
or
 o
th
er
s 
ac

tin
g 
on

 b
eh

al
f o

f t
he

 
C
ou

nc
il 
ca

n 
be

 r
ep

or
te
d 
un

de
r 
th
e 

C
on

fid
en

tia
l R

ep
or
tin

g 
P
ol
ic
y.
 T
hi
s 
m
ay

 b
e 

ab
ou

t s
om

et
hi
ng

 th
at
: 

 
••
  

m
ak

es
 y
ou

 fe
el
 u
nc

om
fo
rt
ab

le
 in

 
te
rm

s 
of
 k
no

w
n 
st
an

da
rd
s,
 y
ou

r 
ex

pe
rie

nc
e 
or
 th

e 
st
an

da
rd
s 
yo

u 
be

lie
ve

 th
e 
C
ou

nc
il 
su

bs
cr
ib
e 
to
; o

r 
••
  

is
 a
ga

in
st
 th

e 
C
ou

nc
il’
s 
S
ta
nd

in
g 

O
rd
er
s 
an

d 
po

lic
ie
s;
 o
r 

••
  

fa
lls
 b
el
ow

 e
st
ab

lis
he

d 
st
an

da
rd
s 
of
 

pr
ac

tic
e;
 o
r 

••
  

am
ou

nt
s 
to
 im

pr
op

er
 c
on

du
ct
. 

 2.
4 

T
hi
s 
po

lic
y 
do

es
 n
ot
 r
ep

la
ce

 th
e 
co

rp
or
at
e 

co
m
pl
ai
nt
 p
ro
ce

du
re
. 

 3.
0 

S
af
eg
u
ar
d
s 

 3.
1 

H
ar
as
sm

en
t 
o
r 
V
ic
ti
m
is
at
io
n
 

 3.
2 

T
he

 C
ou

nc
il 
is
 c
om

m
itt
ed

 to
 g
oo

d 
pr
ac

tic
e 

an
d 
hi
gh

 s
ta
nd

ar
ds

 a
nd

 w
an

ts
 to

 b
e 

su
pp

or
tiv
e 
of
 e
m
pl
oy

ee
s.
 

 3.
3 

T
he

 C
ou

nc
il 
re
co

gn
is
es

 th
at
 th

e 
de

ci
si
on

 to
 

re
po

rt
 a
 c
on

ce
rn
 c
an

 b
e 
a 
di
ffi
cu

lt 
on

e 
to
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m
ak

e.
 If
 y
ou

 m
ak

e 
an

 a
lle
ga

tio
n 
in
 g
oo

d 
fa
ith

 
yo

u 
w
ill
 h
av

e 
no

th
in
g 
to
 fe

ar
 b
ec

au
se

 y
ou

 w
ill
 

be
 d
oi
ng

 y
ou

r 
du

ty
 to

 y
ou

r 
em

pl
oy

er
 a
nd

 
th
os

e 
fo
r 
w
ho

m
 y
ou

 a
re
 p
ro
vi
di
ng

 a
 s
er
vi
ce

. 
 3.
4 

T
he

 C
ou

nc
il 
w
ill
 n
ot
 to

le
ra
te
 a
ny

 h
ar
as

sm
en

t 
or
 v
ic
tim

is
at
io
n 
(in

cl
ud

in
g 
in
fo
rm

al
 p
re
ss

ur
e)
 

an
d 
w
ill
 ta

ke
 a
pp

ro
pr
ia
te
 a
ct
io
n 
to
 p
ro
te
ct
 

yo
u 
w
he

n 
yo

u 
ra
is
e 
a 
co

nc
er
n 
in
 g
oo

d 
fa
ith

. 
 3.
5 

A
ny

 in
ve

st
ig
at
io
n 
in
to
 a
lle
ga

tio
ns

 o
f p

ot
en

tia
l 

m
al
pr
ac

tic
e 
w
ill
 n
ot
 in

flu
en

ce
 o
r 
be

 
in
flu

en
ce

d 
by

 a
ny

 d
is
ci
pl
in
ar
y 
or
 r
ed

un
da

nc
y 

pr
oc

ed
ur
es

 th
at
 a
lre

ad
y 
af
fe
ct
 y
ou

. 
 4.
0 

C
o
n
fi
d
en
ti
al
it
y 

 4.
1 

A
ll 
co

nc
er
ns

 w
ill
 b
e 
tr
ea

te
d 
in
 c
on

fid
en

ce
 a
nd

 
ev

er
y 
ef
fo
rt
 w
ill
 b
e 
m
ad

e 
no

t t
o 
re
ve

al
 y
ou

r 
id
en

tit
y 
if 
yo

u 
so

 w
is
h.
 A
t t
he

 a
pp

ro
pr
ia
te
 

tim
e,
 i.
e.
 if
 a
nd

 w
he

n,
 th

e 
m
at
te
r 
go

es
 to

 a
n 

in
ve

st
ig
at
or
y 
st
ag

e 
an

d 
a 
di
sc
ip
lin
ar
y 

he
ar
in
g,
 h
ow

ev
er
, y

ou
 m

ay
 n
ee

d 
to
 c
om

e 
fo
rw

ar
d 
as

 a
 w
itn

es
s.
 

 5.
0 

A
n
o
n
ym
o
u
s 
A
lle
g
at
io
n
s 

 5.
1 

T
hi
s 
po

lic
y 
en

co
ur
ag

es
 y
ou

 to
 p
ut
 y
ou

r 
na

m
e 

to
 y
ou

r 
al
le
ga

tio
n 
w
he

ne
ve

r 
po

ss
ib
le
. 

 5.
2 

C
on

ce
rn
s 
ex

pr
es

se
d 
an

on
ym

ou
sl
y 
ar
e 
m
uc

h 
le
ss

 p
ow

er
fu
l b

ut
 w
ill
 b
e 
co

ns
id
er
ed

 a
t t
he

 
di
sc

re
tio

n 
of
 th

e 
C
ou

nc
il.
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5.
3 

In
 e
xe

rc
is
in
g 
th
is
 d
is
cr
et
io
n 
th
e 
fa
ct
or
s 
to
 b
e 

ta
ke

n 
in
to
 a
cc

ou
nt
 w
ou

ld
 in

cl
ud

e:
 

 
••
  

th
e 
se

rio
us

ne
ss

 o
f t
he

 is
su

es
 r
ai
se

d 
••
  

th
e 
cr
ed

ib
ili
ty
 o
f t
he

 c
on

ce
rn
; a

nd
 

••
  

th
e 
lik
el
ih
oo

d 
of
 c
on

fir
m
in
g 
th
e 

al
le
ga

tio
n 
fr
om

 a
ttr
ib
ut
ab

le
 s
ou

rc
es

. 
 6.
0 

U
n
tr
u
e 
A
lle
g
at
io
n
s 

 6.
1 

If 
yo

u 
m
ak

e 
an

 a
lle
ga

tio
n 
in
 g
oo

d 
fa
ith

, b
ut
 it
 

is
 n
ot
 c
on

fir
m
ed

 b
y 
th
e 
in
ve

st
ig
at
io
n,
 n
o 

ac
tio

n 
w
ill
 b
e 
ta
ke

n 
ag

ai
ns

t y
ou

. I
f h

ow
ev

er
, 

yo
u 
m
ak

e 
an

 a
lle
ga

tio
n 
m
al
ic
io
us

ly
 o
r 
fo
r 

pe
rs
on

al
 g
ai
n,
 d
is
ci
pl
in
ar
y 
ac

tio
n 
m
ay

 b
e 

ta
ke

n 
ag

ai
ns

t y
ou

. (
T
he

 C
ou

nc
il 
w
ill
 m

an
ag

e 
su

ch
 s
itu

at
io
ns

 u
si
ng

 it
s 
ag

re
ed

 D
is
ci
pl
in
ar
y 

P
ro
ce

du
re
).
 

 7.
0 

H
o
w
 t
o
 r
ai
se
 a
 c
o
n
ce
rn
 

 7.
1 

A
s 
a 
fir
st
 s
te
p,
 y
ou

 s
ho

ul
d 
no

rm
al
ly
 r
ai
se

 
co

nc
er
ns

 w
ith

 y
ou

r 
im

m
ed

ia
te
 m

an
ag

er
 o
r 

th
ei
r 
su

pe
rio

r.
 T
hi
s 
de

pe
nd

s 
ho

w
ev

er
, o

n 
th
e 

se
rio

us
ne

ss
 a
nd

 s
en

si
tiv
ity
 o
f t
he

 is
su

es
 

in
vo

lv
ed

 a
nd

 w
ho

 is
 s
us

pe
ct
ed

 o
f t
he

 
m
al
pr
ac

tic
e.
 F
or
 e
xa

m
pl
e,
 if
 y
ou

 b
el
ie
ve

 th
at
 

m
an

ag
em

en
t i
s 
in
vo

lv
ed

 y
ou

 s
ho

ul
d 

ap
pr
oa

ch
 th

e 
C
hi
ef
 E
xe

cu
tiv
e,
 D
ire

ct
or
 o
f 

C
or
po

ra
te
 R
es

ou
rc
es

, t
he

 C
ou

nc
il’
s 

M
on

ito
rin

g 
O
ffi
ce

r 
or
 th

e 
A
ss

is
ta
nt
 D

ire
ct
or
 

A
ud

it 
an

d 
R
is
k.
 . 
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7.
2 

C
on

ce
rn
s 
m
ay

 b
e 
ra
is
ed

 v
er
ba

lly
 o
r 
in
 

w
rit
in
g.
 S
ta
ff 
w
ho

 w
is
h 
to
 m

ak
e 
a 
w
rit
te
n 

re
po

rt
 a
re
 in

vi
te
d 
to
 u
se

 th
e 
fo
llo
w
in
g 
fo
rm

at
: 

 
••
  

th
e 
ba

ck
gr
ou

nd
 a
nd

 h
is
to
ry
 o
f t
he

 
co

nc
er
n 
(g
iv
in
g 
re
le
va

nt
 d
at
es

);
 

••
  

th
e 
re
as

on
 w
hy

 y
ou

 a
re
 p
ar
tic
ul
ar
ly
 

co
nc

er
ne

d 
ab

ou
t t
he

 s
itu

at
io
n.
 

 A
ll 
co

nc
er
ns

 r
ec

ei
ve

d 
w
ill
 b
e 
re
gi
st
er
ed

 
im

m
ed

ia
te
ly
 w
ith

 th
e 
M
on

ito
rin

g 
O
ffi
ce

r.
 

 7.
3 

T
he

 e
ar
lie
r 
yo

u 
ex

pr
es

s 
th
e 
co

nc
er
n 
th
e 

ea
si
er
 it
 is

 to
 ta

ke
 a
ct
io
n.
 

 7.
4 

A
lth

ou
gh

 y
ou

 a
re
 n
ot
 e
xp

ec
te
d 
to
 p
ro
ve

 
be

yo
nd

 d
ou

bt
 th

e 
tr
ut
h 
of
 a
n 
al
le
ga

tio
n,
 y
ou

 
w
ill
 n
ee

d 
to
 d
em

on
st
ra
te
 to

 th
e 
pe

rs
on

 
co

nt
ac

te
d 
th
at
 th

er
e 
ar
e 
re
as

on
ab

le
 g
ro
un

ds
 

fo
r 
yo

u 
co

nc
er
n.
 

 7.
5 

A
dv

ic
e 
an

d 
gu

id
an

ce
 o
n 
ho

w
 m

at
te
rs
 o
f 

co
nc

er
n 
m
ay

 b
e 
pu

rs
ue

d 
ca

n 
be

 o
bt
ai
ne

d 
fr
om

: 
 

••
  

M
on

ito
rin

g 
O
ffi
ce

r 
 

••
  

D
ire

ct
or
 o
f  
C
or
po

ra
te
 R
es

ou
rc
es

  
••
  

A
ss

is
ta
nt
 D

ire
ct
or
 (
A
ud

it 
an

d 
R
is
k)
 

••
  

A
ss

is
ta
nt
 D

ire
ct
or
 (
 H

um
an

 
R
es

ou
rc
es

 a
nd

 O
rg
an

is
at
io
na

l 
D
ev

el
op

m
en

t )
 

 

A
PP
E
N
D
IX
 B
 

C
B
C
 C
on
fi
de
nt
ia
l R
ep
or
tin
g 
Po
lic
y 
 M
ay
 2
00
9 

P
ag

e 
8 
of
 1
4

7.
6 

Y
ou

 m
ay

 w
is
h 
to
 c
on

si
de

r 
di
sc

us
si
ng

 y
ou

r 
co

nc
er
n 
w
ith

 a
 c
ol
le
ag

ue
 o
r 
yo

ur
 tr
ad

e 
un

io
n 

re
pr
es

en
ta
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